
 
    Tuesday, July 19, 2022  

     8:30AM-12:30PM            
Cape Cod Community College Hyannis Center, 540 Main St, Hyannis 

 
 
   
8:30 – 8:40 AM Breakfast  
   
8:45 – 8:55 AM ACTION Item Approval of the FY2023 Trustee Meeting Schedule – Exhibit A 
 ACTION Item Approval of the Committees, Assignments and Task Forces – Exhibit B 
   
 Welcome 

Presenter 
Overview  
President John L. Cox 

   
8:55 – 9:15 AM Remarks Strategic Plan for Racial Equity   
 Presenter: Commissioner Carlos Santiago, Department of Higher Education 
   
  Diversity Challenges Case Study A  
9:15 – 10:30 AM Presentation Session 1 with Trustees: 

Reflexive Dialogue for Racial Equity and Supporting Student Success 
 Presenter: Dr. Luis Paredes, Director, Office of Institutional Diversity, Bridgewater 

State University (BSU) 
   
10:30 - 10:45 AM Break  
   
10:45 - 11:30 AM Presentation Session 2 with Trustees and Cabinet: 

Creating Equity & Inclusion Practices and Goals 
 Presenter: Dr. Luis Paredes, Director, Office of Institutional Diversity, BSU 
   
11:30 AM - 12 PM Presentation Surplus Land Acquisitions Prospects  
  John Bologna, CEO and President, Coastal Engineering Company, Inc. 
  Paul Crowley, Deputy Commissioner, Division of Capital Asset Management 

and Maintenance   
  Q&A 
   
12:00 – 12:30 PM Lunch  
   
   

 

 

Cape Cod Community College 
BOARD OF TRUSTEES 

 
2022 Retreat Agenda 

 


