
 

CAPE COD COMMUNITY COLLEGE  

BOARD OF TRUSTEES 
July 13, 2021 – 8:30 AM -12:30 PM 

Board Retreat 
Zammer Institute- Grossman Building 

 

1. Strategic Plan Overview Introduction (5 minutes) EXHIBIT A 

2. Program Growth Opportunities & Program Scorecards –  

Gray Associates Study (115 minutes) EXHIBIT B 

3. Break – View the Construction Progress  (15 minutes) 

4. Review of Committees  (30 minutes) EXHIBIT C  

5. College-wide Cybersecurity  (15 minutes) EXHIBIT D 

6. Aviation Maintenance Technology Program  (15 minutes) EXHIBIT E 

7. Culinary Arts Program and the Linda and William Zammer Institute for Hospitality 

 and Culinary Studies (15 minutes) 

8. Lunch and Discussion (30 minutes)  

 

 


